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CLAY TABLE DATA

The only real error auditors are making on Clay Table work is not geiting their
auditing question answered at times.

When a pc answers in reply to the queation asking for what he wants to improve
"Po be clear"” and this is then pureuned in the session, serlous trouble ocours. Why?

"What do you want to improve?” iz not answered by "To be clear,” It would be
answered by "My sanity."” It would not be snswered by "™y aberrations” (since nobody
wants his aberrations to improve, )

If your pc is not trained into being in session you of course don't get anawers
to your questions,

What auditor has recently (as you should to all new pes particularly) explained
what was expected in the session? "I am going to ask you something, then you are
going to answer it, ther I will acknowledge, then I will ask agein" etc., In other
words what auditor has recemily explained to & new pc the auditing cycle?

Well, if he hasn't on a new pc an auditor can't control anything that goes
wrong in the session aeg therefs no session,

Clay Table, like all other suditing has to have an auditing cycle of asking or
telling the po, getting thaet exact question answered or commend complied with,
acknowledging it and so forth.

When this is omitted particularly on Clay Teble work, disaster follows faster
than in other types of processes ss Clay Table bites deep.

So
(1) Get your pc trained into what the suditing cycle is and
(2) Get the question or command that was asked or given answered.

Pes can say whatever else they plesse. But they must answer the auditing
question or no suditing occurs,

More than any other gin, this one is be~deviling Clay Table work and showing
results and every upset on Clay Table so far has been traced to this,
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